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Sales companies

Global presence

Key figures
Key financial indicators
(Thousand euros)

CHÂTEAUBERNARD (F)

LAUINGEN (D)

2020

SUIHUA (CN)

2019

Revenue

1,145,625

1,267,964

EBITDA

108,609

110,286

EBIT

63,445

63,054

Net Profit

39,314

44,612

Cash flow from operating activities (net profit + amortisation/depreciation) 80,593

88,707

Net financial position

(176,002)

(281,558)

Equity

364,744

347,585

Earnings per share (EUR)

1.23

1.39

2020

2019

Gross margin

20.12

18.46

EBITDA

9.48

8.70

ŽUPANJA (HR)

TREVIGLIO (I)

Production sites
Tractors
Engines
Combine harvesters
Grape and olive harvesting machines

RANIPET (IND)

BANDIRMA (TR)

LINSHU (CN)

EBIT

5.54

4.97

Net profit

3.43

3.52

Cost of sales

79.88

81.54

Commercial expenses

8.67

8.48

General and administrative expenses

3.07

2.52

Research and Development expenses (excluding capitalisation)

3.46

3.41

Cash flow from operating activities (net profit + amortisation/depreciation) 7.03

7.00

Working capital*

23.03

29.16

Days of sales outstanding

86

99

Inventory turnover

2.9

2.8

Revenue per headcount (EUR/000)

285.47

327.27

Staff costs (EUR/000)

146,859

158,894

Staff costs per headcount (EUR/000)

36.35

40.78

Headcount 31/12

4,040

3,896

Sales network
Dealers / Importers

* trade receivables + inventory - trade payables

Key figures

Key performance indicators
(As % of revenue)

Our mission
is to supply customers worldwide with tractors,
diesel engines and agricultural equipment
of acknowledged reliability, quality and performance.
Our strategy is focused on improving
both productivity and the well-being
of the end users.

Digital evolution.

From the left: SDF Field Management, map of sowing application; SDF Farm Management, mobile version; SDF Fleet Management, map view.

2020 marks the beginning of SDF’s new five-year strategic
plan, with a focus on the market and customers. The plan
rests on three pillars: responding to customers’ needs in a
continually changing scenario with products and services;
taking care of machinery throughout its entire life cycle;
leveraging our industrial presence in India, China and Turkey
to respond to local demand and strengthen global platforms.
In Europe, the years to come will see continuation of the
process of reduction of the number of farmers and the
resulting consolidation of agricultural enterprises; this trend,
along with rapid evolution and adoption of digital systems for
the management of agricultural enterprises, will increase our
ability to intercept customers’ specific needs with customised
solutions, becoming an essential element of competition.
To permit efficient management of interaction with customers,
SDF developed its own CRM (Customer Relationship
Management) system in 2020, working in partnership with
its Italian dealers. The pilot project closed in Q4-2020 has
a release plan that will cover all European markets by the
end of 2021. The way new generations obtain information is
changing radically, too; along with traditional word-of-mouth
channels, which are still important, they are turning to the
web and particularly social media. More and more customers
want to interact directly with the manufacturer, establishing

a dedicated communication channel wherever possible. This
process, which has already been under way for some years,
has been speeded up considerably by the restrictions resulting
from COVID-19 and will become preponderant in the years to
come. At SDF we are concentrating our resources on digital
technologies, focusing not only on traditional channels but
on the most innovative channels of communication used
by a younger population. SDF’s commitment to digital
communication and interaction with its customers has led to
massive expansion of the mySAME and myDEUTZ-FAHR apps
and the launch of the SDF Store e-commerce web site.

and service solutions; to respond to the requirements of
the European Green Deal for agriculture, farmers are being
asked to pay more attention to how they manage their
fields, processes, fleet of machinery and operations. SDF is
supporting this digital transformation of agriculture by offering
all the tools required, and launched a number of new services
on the market in the year 2020: SDF Fleet Management for
machinery management, SDF Farm Management for farm
management, and SDF Field Management for precision
agriculture in the field, all managed from the new SDF Data
Platform digital service hub.

Field Management service allows SDF to provide advanced
agronomic consulting services for all farmers wanting to make
the most of the potential of precision farming technologies
and services. Customers can maximise the yield of their land
and minimise environmental impact with precise monitoring
and intervention throughout the entire crop cycle. Integration
of data on machinery and the agricultural enterprise and field
data then permits creation of new services to offer customers
further added value. The engine driving this service hub is the
SDF Data Platform, an innovative digital platform that uses
artificial intelligence as a lever for data management.

The mySAME and myDEUTZ-FAHR apps, launched in Italy
and in Germany in 2019, have now been made available on 7
more European markets, intercepting the growing portion of
customers who want to obtain information on new products
and interact directly with the manufacturer.

SDF Fleet Management allows customers to monitor the use
of their fleets, both in real time and through historic data,
with vehicle parameters and information on the operating
status of each machine, including geolocalisation. SDF
Farm Management and SDF Field Management offer farm
management and optimisation services, including both
information and support for decision-making. SDF Farm
Management allows farmers to manage all aspects of daily
farm operations, from financial planning to crop and soil
management and agrochemical traceability. Integration
with SDF tractors allows the equipment to play an active
role in the generation of data and reports for management
of the farm, so that the whole process is integrated and
automated (through the Internet of Things). The new SDF

SDF’s digital evolution continues with a new range of advanced
services and new ways of communicating with customers, in
an ongoing process of change involving everyone at SDF and
all its dealers.

2020 also saw the launch of the new SDF Store e-commerce
web site. Customers can use the new SDF site to order original
parts for their tractors online, quickly and easily. This is the
first initiative by a manufacturer of agricultural machinery
allowing the public to purchase parts directly via a digital
channel, intercepting a clearly apparent trend on the market
toward a growing volume of online purchases.
Farmers are increasingly demanding integrated product
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#AlwaysOnTractor successful launch of the new Series 8.
September 8 was a big day. DEUTZ-FAHR presented its new 8280 TTV range of tractors for professional farmers and contractors
in Lauingen. With the hashtag #AlwaysOnTractor, DEUTZ-FAHR not only focuses on new intelligent farming technologies such
as SDF Fleet Management or the new SR20, but emphasises the great comfort, the dynamic power and the demonstrated
dependability of the new 8280 TTV: the tractor of the future. Along with Series 6, 7 and 9, Series 8 completes the range with
the utmost in German performance and quality.

Two DEUTZ-FAHR 8280 TTV tractors preparing soil and sowing – Lauingen (Germany).
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Compact, versatile, high-tech: the new Dorado CVT.
The new generation of a legend is born. SAME presented the new Dorado CVT launched at the end of the year, a versatile tractor
perfect for applications in the open field and for haymaking operations. Its compact size and high possible specifications make
the Dorado CVT the perfect tractor for growers of fruit, grapes and hops. With the new Dorado CVT, SAME pursues its mission
of providing specialist farmers with new-generation technologies that are easy to use, offering outstanding performance and
operator comfort, in the spirit of its founders, Francesco and Eugenio Cassani.

SAME Dorado CVT, vineyard protection work - Savignano sul Rubicone (Italy).
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Uncompromising style and performance.
Lamborghini tractors are the choice of farmers who won’t settle for second-best, as reflected in their livery. Top-level
performance and comfort are reconciled with new-generation technologies to make Lamborghini tractors a distinctive choice.
A vast range covering all segments, from specialisation in vineyards and fruit orchards to high-power open-field models
permitting the farmer who chooses Lamborghini Tractors to identify the best machine for their needs, with the unique style
and character for which the Italian brand is known.

Lamborghini Sprint, Spire VRT and Mach.
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Clean innovation: introduction of Stage V to specialised tractors.
With the Delfino, SAME implements Stage V emissions regulations with a specialised tractor. The new range is a pioneer in the
Frutteto or Orchard Series, which will receive Stage V engines this year. In 2020 SAME also introduced the well-known and
much-appreciated ActiveDrive front suspension system on wider-axle models in the Frutteto family, confirming its leadership
in the segment, offering the widest range of machines to meet all customers’ requirements, from fully mechanical models to
those with continuously variable transmission and four wheel drive, such as the Frutteto CVT ActiveSteer.

SAME Frutteto CVT ActiveSteer, mechanical weeding - Pozzolengo (Italy).
12

13

Innovation focusing on new segments and customers.
GPRIMA, GM with EASYclean and AIRBLADE or extension of the ECOPROTECT range have allowed GREGOIRE to extend its
work into new areas and customers. This will continue to be a key pillar of the company’s growth. Every machine, whether it’s
a tractor, trailer or sprayer, is at the top of its range and offers optimal productivity for grape and olive growers, with limited
maintenance costs.

GREGOIRE GM7.4 with EASYclean and AIRBLADE sorting system - Cognac (France).
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Always up to the job, harvest after harvest.
Combine harvesters are a part of DEUTZ-FAHR’s heritage, a concrete example of technology at the service of humans at the
most important time of the year for farmers all over the world: harvest time. DEUTZ-FAHR combine harvesters have the perfect
solution for every challenge, every day. A vast range of models that keep with the times, offering all the solidity and dependability
of technologies that have been developed and refined over more than a century of history. Perfect product cleaning, optimal grain
and straw handling under even the most difficult conditions, and affordable operating costs are the features for which we are
recognised, harvest after harvest.

DEUTZ-FAHR C9300, harvesting - Neustadt (Germany).
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China: a growing market and consolidation of the brand.
2020 was a positive year on the Chinese market for agricultural machinery, which clearly grew despite the slowdown caused
by the pandemic at the beginning of the year. Integration, synergies and sharing of best practices with headquarters allowed
SDF to grow more than other companies on the Chinese market, anticipating the trends on the market with introduction of new
product ranges for professional farming: the new series 8W PS, representing the result of joint efforts in Europe and China and
consolidation of the DEUTZ-FAHR brand’s value in China.

DEUTZ-FAHR 8W PS, soil preparation – Yangshuo (China).
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Turkey: important results on the local and export markets.
The positive signs of recovery on the tractors market that began to appear in the final quarter of 2019 were confirmed in 2020.
Despite the pandemic, the tractor market closed the year 2020 with approximately 50,000 units sold, a major increase, 85% over
2019. Taking advantage of the recovery of this market, we increased our network of Turkish dealers from 70 to 84 dealers in 2020.
Exports of tractors made in Turkey to Europe reached record levels in 2020.

DEUTZ-FAHR 4E, transport – Balikesir (Turkey).
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India: good performance on the local market.
2020 was a satisfactory year for SDF India, which sold a good number of tractors and guaranteed product positioning and
recognition on the market. The new model 4E received one of the most prestigious Farm Power Awards for the Agromaxx
4050E, named best tractor of the year in the 41-50 HP category. Due to the restrictions caused by the pandemic, the focus in
marketing shifted to digital platforms, with a strong response from customers and more than 3.6 million contacts established
on digital media platforms in only a couple of months.

DEUTZ-FAHR Agromaxx 4E, working the soil – Gobichettipalayam (India).
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Investment in improvement of quality and digitalisation of processes.
SDF maintained its focus on innovation in production processes despite the difficult situation resulting from the pandemic. In
2020 SDF installed a new robotic system in Lauingen, Germany, for welding the frames of cabins on all its tractors made in
Germany. The project improves the efficiency and dependability of the process to make our tractors even safer. SDF continued
to pursue the goal of digitalisation of production processes begun in recent years by integrating all in-process and final control
parameters with use of Smart Devices and a special new application.

New robotic welding process, DEUTZ-FAHR LAND - Lauingen (Germany).
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Supervisory Board.

2020 figures.

Revenue
(million euros)

Tractors and harvesting
machines manufactured

1,146

28,632

EBITDA
(million euros)

Headcount
(as of 31-12-2020)

109

4,040

Net Profit
(million euros)

Investments
(million euros)

39

35
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Vittorio Carozza
Honorary Chairman

Fabio Gaggini
Chairman

Aldo Carozza
Vice Chairman

Luisella Cassani Carozza
Member of the Board

Dario Righetti
Member of the Board

Edoardo Spezzotti
Member of the Board
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Francesco Carozza
Vice Chairman

Management Board.

Letter from the Chief Executive Officer.

Dear Reader,
Last year’s letter ended with the prediction that 2020 would
be a particularly challenging year for SDF, expressing the
conviction that the quality, hard work and tenacity of the
people who work for the company would be capable not
only of responding to the situation in the best possible way,
but transforming the current difficulties into an opportunity
for collective growth and strengthening of our competitive
position.

We continued to hire new employees and work to ensure the
professional development of our younger colleagues while
proceeding to implement the investment plan we had decided
on before the pandemic began, investing in new products and
production plants so that our plans for growth in the years to
come would not be compromised.
The difficult phase we have been experiencing and continue
to experience today has forced us to be more innovative
and conscientious: we have speeded up the process of
digitalisation, both internally and externally, and I believe that
this may be an important factor in improving the management
of the company in the future.

I believe that a look at the results achieved last year offers
the ideal summary of what we wished for in the conclusion
of last year’s letter. The company and the people who run
it met all the targets for improvement of management and
reinforcement of the company’s competitive position that had
been set, achieving an unprecedented level of profitability
despite the drop in sales resulting from the pandemic.

Lodovico Bussolati
Chairman and
Chief Executive Officer

SDF has been working and investing to make farmers’ work
easier and more productive and efficient for more than a
century. To remain true to this mission, we are now dedicating
substantial resources to fitting our tractors with cutting-edge
tools and technologies for connectivity, permitting intelligent
use of data while at the same time ensuring these systems
are easy for our customers to use. This will also allow us to
make a major contribution to the promotion of sustainable
agriculture, in terms of both use of natural resources and
decreased use of substances that are potentially damaging to
the environment. This is an ambitious goal, but thanks to the
quality and professionalism of our people and the dedication
that has always been shown by everyone who works for us, I
am confident we will be up to the challenge at this difficult
time for Italy.

Taking a closer look, in the year 2020, SDF registered a revenue
of 1,146 milion euros, down 9.6% over 2019, with an EBITDA
of 9.48%, up by 1.1%, earning a net profit of 39 million euros.
The limited decrease in revenue is primarily a result of the twomonth closure of the company’s headquarters in Treviglio. The
decision to close our most important plant was taken as a
precaution, going against the trend at the time in the Bergamo
area, with the aim of protecting the health of our employees
and their families. We believe this bold, conscientious choice
was very helpful in reducing the number of cases of COVID-19
among our employees.
Massimo Ribaldone
Member of the Board

Alberto Salvoni
Member of the Board

Filippo Simonetti
Member of the Board
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As we have seen, 2020 was no ordinary year, and we saw
all our usual ways of interpreting reality and relating to one
another turned upside-down, in our work and in our lives. I
believe the team entrusted with management of the company
reacted competently and effectively to an unprecedented
scenario in production and the economy. New administrative
methods and approaches were implemented which turned
out to be essential to ensure that the company enjoyed the
necessary continuity, in terms of both investment and results.

Lodovico Bussolati
Chief Executive Officer
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The management.

Lodovico Bussolati
Chief Executive Officer

Massimo Ribaldone
R&D
Executive Director

Alberto Salvoni
Logistics
Executive Director

Filippo Simonetti
Chief Financial Officer & I.T.
Executive Director

Paolo Ghislandi
Human Resources
Executive Director

Christian Tovazzi
Manufacturing
Executive Director

Massimiliano Tripodi
Marketing
Executive Director

Alberto Bellini
Same Deutz-Fahr India
CEO

Alessandro Luciani
Quality, Service & Parts
Executive Director”

Alessandro Maritano
Commercial East South Europe &
Latin America and Business Unit
Combines Executive Director

Giuseppe Tufano
Commercial North Central Europe &
Rest of the World
Executive Director

Massimo Pensa
Purchasing
Executive Director

Giampaolo Cameli
Same Deutz-Fahr Turkey
CEO

David Causse
Business Unit Grape Harvester
Machinery
Executive Director

Alessio Pulcini
Business Unit China
Executive Director
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Brands.
SAME

Lamborghini Trattori

SAME further expanded its product portfolio in 2020. The
ActiveDrive option was extended to the wider models in the
Frutteto range. This option is now available for all Frutteto
models, both Powershift transmission and CVT. The Delfino
Series introduces new 50 and 60 HP models which meet
Stage V emissions requirements. In addition, the well-known,
highly successful Dorado Series has been expanded to include
models with continuously variable transmission. The Dorado
CVT, in the 88 to 113 HP range, stands out not only for its
continuous drive, but for its great comfort and flexibility.
The new models are highly versatile tractors appropriate for
use in the open field, orchard or vineyard. Last but no less
importantly, a Limited Edition of the Explorer Series has been
introduced in Europe. For customers looking for something
exclusive, the limited edition not only offers outstanding
comfort in the cabin but has a highly distinctive look on the
outside, with its elegant dark grey metallic paint.

Lamborghini began the year 2020 with the new Sprint
Series. The 50 and 60 HP engines meet Stage V emissions
requirements, and both models are available with a cabin or
a platform. Fuel consumption is optimised by reducing rated
engine speed. Spark 145.4 is a new addition to Lamborghini’s
medium-range assortment. Powerful, compact and highly
versatile, the new model stands out for its timeless design.
The specialist tractors Spire F Series are now even more
comfortable with introduction of front axle suspension. The
Spire Series for the open field has been integrated with a
VRT continuous transmission. The new Spire VRT machines
feature a cabin with Hydro Silent-Block suspension and air
conditioning for the utmost comfort. RCshift transmission
has been introduced on all models in the Spark G Series for
additional comfort. The guarantee on Mach 230 and 250
tractors can be extended up to 5 years or 5000 hours under
the SDF ExtraCare programme.

Hürlimann
Hürlimann has expanded its well-proven and highly
successful XA Series with 5 models incorporating V-Drive
transmission to respond to the needs of Swiss farmers.
Continuous transmission, front axle suspension, anti-dive
and anti-roll functions and a low centre of gravity make XA
V-Drive perfect for farming in the mountains. The PowerZero
function, dynamic traction control and a hydraulic parking
brake ensure maximum safety even on Alpine slopes. A cabin
with 4 uprights and a very low bonnet ensure good visibility
on all sides, an important benefit when manoeuvring in tight
spaces. The models in the Prince Series have been updated
with Stage V engines, made more silent with a lower rated
speed. In addition to the XS range, XF models are equipped
with front axle suspension with a dual parallel oscillating arm.

DEUTZ-FAHR
In the first half of 2020 DEUTZ-FAHR introduced the 6145.4,
a new model completing the range of the 6.4 Series, very
popular in Europe. The first half of the year also saw the
presentation of the new Series 3, models 3050 and 3060,
the first Stage V specialised tractors introduced by DEUTZFAHR. For greater comfort, the well-known independent
wheel suspension has also been introduced on 5DF models.
For overseas markets, Series 5G LRC has been expanded to
include a new top-of-the-range model, the 126 HP 5125G.
This fully equipped model meets the needs and expectations
of farmers who want all the comfort and technology of a
European tractor without the expensive, complicated posttreatment of exhaust gases. The second half of the year saw
the launch of two new continuous transmission Series: the
8280 TTV with 287 HP, filling in the gap between the Series
7 and Series 9. For the first time DEUTZ-FAHR introduces
a continuously variable transmission with “Compound”
technology allowing the tractor to travel at a speed of 60
km/h. In addition to Series 8, the new Series 5D TTV was
also presented, completing the existing 5D range with the
addition not only of continuously variable transmission and
availability of front axle suspension but a new top-of-therange 113 HP model, the 5110.4 DTTV. The Warrior product

Grégoire

range was expanded for LRC models, now also available in
Warrior Green and Black.
While the combine harvester range for the European market
did not change over the previous year, the well-known 6095
was replaced by the C7000 LRC on export markets.
32

Despite all the difficulties of the year 2020, Grégoire continues
to grow while improving its sales figures, productive capacity
and efficiency. Innovation continues, generating extra
volume on key markets. For largely unregulated markets, the
GX9 (high yield range) has been introduced in combination
with the EASYclean separation system. The GPRIMA model
has been updated with a stainless steel collection tank, and
the introduction of the model GM for medium-sized, highquality vineyards ought to increase the volume of sales.
At the same time, the company continues to expand its
range of financing options with GREGOIRE Finance. New
developments in sprayers focused on ECOPROTECT, with
numerous improvements made to versions L2 and L3.
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Production plants.
Treviglio

Châteaubernard

Italy

France

The pandemic has radically changed the company’s premises,
including its headquarters. Treviglio reacted by setting
up a special commission to face the COVID pandemic,
implementing strict rules to maintain good health and safety
in the company. Production plants and logistics flows were
completely redesigned to guarantee safe interpersonal
distancing; thermal cameras were installed for temperature
scanning of all personnel upon arrival. Moreover, SDF set up a
communications and alert system employing digital data and
smart devices.

2020 was another record-breaking year, with production of
351 grape harvesters, a very large number of sprayers and
more than 10 million parts. Ongoing improvement projects
are under way to increase production capacity and efficiency
in the years to come.

SDF implemented major technological improvements in final
vehicle tests, now completely redesigned and digitalised with
special tablets and new-generation active roller test benches,
adopting the principles of Industry 4.0.

Paolo Baronchelli
Roller testing.

In the year 2020 the Treviglio plant installed new assembly
lines for high-end transmission components, improving its
position as technology supplier for the company’s other
plants.

Emilie Pelluchon
Warehouse.

Lauingen

Županja

Germany

Croatia

Premium quality through ongoing improvement of products
and industrial processes is the long-term strategy SDF is
adopting in Lauingen. 2020 saw the achievement of two
important milestones in this strategy: the launch of the new
Series 8 TTV and the start of production in the new welding
area.

2020 confirmed and marked a turning point in ‘’Precision
Farming’’ as more and more models are equipped with newgeneration systems, with a growing focus on sustainable,
precision farming. An additional boost has been given
to optimisation of production processes with the aim of
improving both flexibility and quality. Quality is not delegated
exclusively to post-process control but to a new approach
based on practices and methods providing a guarantee of
quality at all stages in the cycle. Customer support begins with
production of the combine harvester, with simple, flexible
management of requests for customisation, succeeding in
satisfying all requirements.

The new department features advanced technology employing
two seven-axis robots and a brand new air extraction system
to guarantee safety and ergonomics for our workers, along
with all the productivity and dependability of the most
innovative new technologies available on the market.

Marc Wanner
Assembly at the end of the line.
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Muhamed Bico
Welding.

35

Bandirma

Linshu - Suihua

Turkey

China

The year 2020 saw the consolidation of all the recent
investments in the Turkish plant. 2020 also saw reinforcement
of the team of local engineers in order to respond to the major
changes that will take place in 2021, with introduction of the
Mother Regulation and introduction of Stage III B engines and
Stage IV emissions levels.

Following expansion of the company’s product range, the
year 2020 saw the development of a new assembly line for
high-power tractors, allowing the Linshu plant to strengthen
its productive capacity and flexibility. Despite the strict
restrictions imposed to keep the pandemic under control
in China, there was no interruption in the move of tractor
production to the Suihua plant in Linshu.

In production for export, 2020 saw the first pilot tractors
using Stage V emissions engines sent to Europe.

Hüseyin Deniz Esen
Transmission line.

Two new projects were begun with the aim of optimising
stocks and handling of materials, developing a new
automated storage system for the transmission assembly line
and improving the MRP system.
The new regulations for reduction of environmental
impact offered an opportunity to renew the painting lines
with introduction of a VOC abatement system and new
chambers for painting the base coat and inside the furnace,
completing the transition to the new water-based paints,
with improvement and optimisation of the plant’s productive
capacity.

Baoze Zhang
Testing on the transmission test bench.

Ranipet
India
The successful, productive implementation of SAP with
exemplary coordination of teamwork despite the pandemic
was the key event in the Ranipet plant in 2020. The volume
of production included 6,994 tractors and 7,550 engines.
The plant is consolidating its strength in operative efficiency
in order to be ready for the upcoming new products, both
tractors and engines, with ongoing improvement of the
quality of its products, a customer-centric approach and a
focus on human capital.
Strategic investment in improvement of infrastructure for
expansion of production plants will reinforce the plant’s
status as an important centre of production for SDF, including
key functions such as product design and development.
Mr. Ganesh
Tractor assembly.
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Research and Development.

Local interoperability
Dealer

Customer
Connected
Machines

Services

Factory

Field sensors

Multi-brand agricultural machines

Sensors

Agronomic advice

Process and stock

An open, universal, interoperable environment – Traceability.

Deutz-Fahr Series 8 - Lauingen (Germany).

but introduces an entirely new platform in our production:
in hydraulics, in electronics, and in Compound T7780 CVT
transmission, in which the CVT is the product of collaboration
with a German partner, while the new rear axle is SDF - the
new addition to a bigger family that will be implemented over
the years to come.

Research and Development managed to meet the established
product development targets despite the problems caused by
COVID-19.
The goals achieved included production of the new 287 HP
DEUTZ-FAHR 8 Series in Lauingen and completion of the
range of specialist CVTs with introduction of the Dorado CVT
up to 113 HP in Treviglio.

The SAME Dorado CVT features a roomy new cabin, a further
development of the Frutteto CVT cabin. The tractor also
introduces a new ActiveDrive axle in production which will be
mounted on various Stage V machines beginning in 2021.

In addition to completion of the tractor range, CTM/BTM
hardware for connectivity platforms was introduced on
the machines. This step produced our first product-service
packages.

After more than three years of work, in the Spring of 2020
we introduced the CTM (Communication Telematic Module)
platform hardware as standard on the TTV family in Lauingen.
Tractor connectivity and other digitalised systems will
optimise use of the vehicle and its equipment and improve
crop management. Fleet Management is the first productservice package made available for these tractors, perfecting
technical and economic management of the vehicle, and
development of more connectivity and data transmission/
reception solutions is already in the advanced stages. The
2020 SDF tractor has evolved into a vehicle that interacts
with a digital ecosystem to optimise all stages in agricultural
production. During the year, CTM was extended as an option
available with all other SDF vehicles with compatible on-board
electronics. This also permits updating of SDF machines sold

SDF completed development of the FARMotion engine,
achieving the important milestone of Stage V emissions
compliance.
Moreover, as part of a more standardised, integrated
vision of its products, in 2020 SDF laid the foundations for
reorganisation of its range, from 45 to more than 300 HP.
Lastly, R&D is increasingly focused on digitalisation,
data analysis and AI in its medium to long term plans
for development, including preparation of new enabling
platforms such as advanced viewing systems.
Going into greater detail on these points, the DEUTZ-FAHR
8 Series not only fills in a gap between 250 and 310 HP
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in the past to uniform companies’ vehicle fleet. In the middle
of 2020 the BTM (Basic Telematic Module) was introduced
for basic connectivity, compatible with all SDF products and
integrated with a Farm Management product and service
package.

Standardisation of the vehicle platform and interior, while
permitting sale on all markets with various levels of engine
emissions and vehicle regulations, has been the main driver
for development of Stage V platforms. Core components
such as transmissions can therefore be produced in multiple
factories, depending on the demands of the market, of
production facilities and of supplier procurement all over the
world.

In 2020 an R&D Team was set up for management and analysis
of field data, starting with the information supplied during
product development, for extension to management of the
fleets on the market in the years to come. New professional
figures were selected: a data analyst and experts in AI and
advanced digital systems, such as autonomous driving.
This is a very important step in order to develop a range of
services to accompany the tractor product, necessary to offer
a technical, agronomic and economic solution that takes into
account the environmental, economic and social green deal
toward which new EU legislation is shifting.

The worldwide dimension is also being pursued at the
organisational level, with integration and growth of all design
teams in order to standardise design processes and add to
skills, also in development of components. Teams of European,
Chinese and Indian technicians have already brought results
in virtual simulation and testing. Our expectations are high
for this way of working, which saves time and costs while
improving product quality, always in response to the demands
of the market.

The FARMotion Stage V engine n ot only meets the
requirements of the new regulations but achieves power and
performance that would have been unthinkable for a 3.8 litre
engine until only a few years ago. This means not only lower
consumption in operation, but compact installation compared
to competitors’ larger engines. Another goal was to limit the
size of the vehicle and the cooling system, attempting to cut
costs without giving up the compact size of the earlier Stage
III B and IV engines, essential in the orchard.
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Quality & Service.

Roller test bench station, end of line quality control – Treviglio (Italy).

SDF Academy, distance learning in a technical training course.

2020 was a year of confirmation in Quality & Service
Management. The organisational set-up successfully
begun in 2019 permitted acceleration and improvement
of a number of key processes for increasing customer
satisfaction by improving product d ependa bility.
Confirming this orientation in the year 2020, Quality &
Service Management launched a series of projects aimed
at consolidating the synergy between the factory and the
customer over time.

on product monitoring at various stages in assembly.
Investment in new plants for functional testing at the
end of the line permits more efficient testing processes,
thanks to an increase in the number of controls performed
automatically and digitalisation of the data entered.
In order to satisfy customers’ demand for high-quality
products, we have made numerous improvements to the
processes that take the product from the factory to the
final customer, with digitalisation of the tests conducted
at the end of the assembly line and by dealers prior to
delivery.

Quality & Service processes, and therefore development
of the corresponding strategic plans, involved attentive
monitoring of the entire production line, starting with
validation of suppliers’ plants and processes, following the
product through all phases of assembly and continuing with
timely monitoring of how the product behaves in the field
in order to provide the company with all the information
required to improve dependability and come up with new
high-tech solutions.

To add to the range of services we offer customers, we
focused on optimising the performance of products in
use. We have created and implemented numerous digital
solutions for improvement of the productive capacity of
agricultural work through remote fleet management and
optimisation of product performance with greater synergy
between machines and equipment. SDF’s ecosystem of
“connected tractors” is shortening the distance between
customers, dealers and SDF. Data digitalisation allows us
to refine our awareness of how the product behaves in the
field and therefore expand and direct our product range to
offer new solutions, from remote diagnosis to customised
scheduled maintenance packages.

Investment in recent years, implemented in all SDF
plants to guarantee production plants in the vanguard
of technology and in line with the best solutions in the
automotive industry, is now paying off with improvement
of the product with respect to both company standards
and industry benchmarks. Various different projects
under way in individual plants have seen a general focus

The instruction and training of the technical staff in the
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SDF Technical Assistance Network has always played
an essential role in ensuring prompt diagnostics and
dependable repairs. The SDF Academy, the company’s
technical training institute, has invested in further
expansion of its training programmes in recent years.
Though courses could not be attended in person in the year
2020 due to the restrictions imposed to contain the global
COVID-19 pandemic, the programme was still completed
through distance learning. Further customisation is
planned to provide training specifically cut out to respond
to the demand for assistance.

for decision-making when it comes to improvement, in
the form of both identification of new technical solutions
to complete the range of services and as stimulation for
innovation and definition of new responses to requirement.

The other pillars of customer service are technical
documentation and diagnostics equipment, essential
for prompt, effective repairs in order to limit down time
and meet demand for maximum productivity. The new
“on-line knowledge base” platforms offer an efficient,
intelligent support system focused on providing assistance
in particularly difficult situations.
The company’s customer service orientation is the
key to SDF’s values. Every customer presents different
requirements, expectations and needs, which must
be identified through systematic monitoring. Quality
management and after-sales service are also constantly
working to achieve customer satisfaction. Interpretation of
experience and customer feedback provide essential input
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Human Resources.

Parts.

A workstation in the Treviglio plant (Italy).

SDF Store.

2020 was a positive year for parts, despite the global
problems generated by the COVID-19 pandemic. The
pandemic had only a marginal impact on sales of original SDF
parts, concentrated primarily in the second quarter of the
year. Sales gradually resumed from June onwards, reaching a
total of 222 million euros in the year, significantly higher than
in 2019. The lubricants business also performed very well,
clearly exceeding the previous year’s volume of sales.

of pilot markets and then for all branches at various times
in the year. The tool’s flexibility, innovative design and ease
of use generated plenty of involvement on the Internet right
away, as demonstrated by the high levels of participation
and use. The e-commerce site for final customers went
online at the end of the year, and thousands of customers
had demonstrated interest in making purchases within only
a few weeks. Final users enjoy precise, rapid searches for the
products they need for their tractors, and can place an order
at any time of day and conveniently receive the part at home.
The range available on the SDF Store will be expanded in 2021
with sale of services of use for connected management of the
pool of machines and the enterprise as a whole, as well as
optimisation of work in the field.

Last year the parts organisation also played an important
role in the company’s digital transformation project, CO.D.E.
(Connected Digital Ecosystem). The project mainly involved
three areas: the SDF Store, offering new digital sales channels
for parts, for both professional customers and final users;
myAPP, for accessing the world of SDF with a smartphone;
and development of infrastructure for ordering, activating
and invoicing new services for connecting the tractor with the
customer and the customer’s company. The final goal is to
create a connected, digital ecosystem revolving around the
customer, who will be able to manage and control the tractor
and the farm quickly and easily and contact SDF with a simple
click to obtain information and purchase parts and services.
The SDF Store is the most complicated and ambitious part
of the digital transformation project that we worked on in
2020. The SDF Store platform for professional customers was
launched in the second quarter of 2020, first on a number
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In 2020 SDF Human Resources was constantly at work on
management of the company’s pandemic response to allow
SDF to continue pursuing its business targets. HR was in
the front lines of addressing the organisational challenges
presented by the continually changing situation, with the
goal of ensuring that all employees could continue to work in
perfect safety and compliance with the law. This systematic
work involved all SDF organisation, particularly production
facilities. Remote working and flexible working hours were
introduced in practically all branches; in Germany, campaigns
were implemented providing information and promoting
awareness of the rules for good health and hygiene; in China,
strict regulations were introduced regarding meal preparation,
with separate access to the cafeteria for all visitors from outside
the company, as well as creation of an emergency response
plan for containment of any new hot spots that might arise;
in France, the company introduced forms of income support
for particularly fragile employees and protection of family
members, as well as a campaign in which the CEO provided
information and updates in order to promote communication
between the company and its employees, with a strong sense
of belonging and responsibility. When the emergency first
began in March 2020, an Anti-COVID-19 Committee was set
up in Treviglio with the constant participation of company
management, Human Resources, the health and safety
representative, trade union representatives and company

physicians, with the valuable assistance of outstanding
medical facilities such as San Raffaele Hospital in Milan, in
order to monitor the situation and adapt the processes and
regulations in effect in the company accordingly. As soon as
the pandemic and the regulations allowed people to go back
to the workplace, Industrial Management made the necessary
changes to the workspaces to ensure complete safety.
Between July and October 2020, once again in collaboration
with San Raffaele Hospital, a sierological testing campaign
was offered to company employees free of charge, with the
participation of almost 1,000 employees, in order to map
the immunological situation; at the same time, the company
began offering rapid antigenic tests and molecular tests when
required to identify suspected cases and contain potential
sources of contagion. Despite the tragic consequences of the
pandemic in 2020, SDF never stopped investing in its most
important resource, people. This was done primarily through
employment, as the company hired new employees in almost
all its locations. They included both office staff and workers,
hired directly, through project contracts and through medium
and long term labour supply contracts. Lastly, apprenticeships
and on-the-job training programmes continued despite the
additional complexity of management, and many of the
graduates will be hired in 2021.
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SAME Foundation.
HIMO: Kilacha AG & Livestock TR. Center.
15 Teachers, 364 Students

SAME

RUAHA CAT. UNI (RUCU): want to establish
faculty of Agriculture

POZO

Same Diocese classroom.

Same Diocese students’ canteen.

Medical staff at Zenneti Hospital.

Work progresses on Cascina Ganassina.

We also continued to assist senior citizens over 65 with a free
bus service. This year, we also funded a new ambulance for
the Red Cross in Treviglio and contributed to a soup kitchen
for people struggling to make ends meet over Christmas. In
Milan, through A.Ce.S.M., we supported scientific research
into multiple sclerosis at San Raffaele Hospital, directed
by Professor Giancarlo Comi, and Comunità Nuova, an
association managed “in body and soul” by Don Gino Rigoldi.
In the province of Bergamo, we contributed to organisation
of the BergamoScienza Festival, an increasingly popular
scientific event in Italy.

to help fight hunger and create jobs in a practical, structural
way. We also contributed to the fight against the COVID-19
pandemic, funding a scientific research project promoted by
San Raffaele Hospital. The virus has also affected Africans,
though we do not hear a lot about this in the news: in Same,
Tanzania, we contributed to local low-cost production of face
masks, disinfectants and hand soap.

Our internet site www.fondazionesame.it provides information
on how you can support us, as well as a new video illustrating
our past and current initiatives. Thank you in advance.

But our biggest contribution in terms of funding in the year
2020 went to Tanzania, where we intensified our efforts in
the town of Same, funding a vocational institute operated
by the local Diocese with construction of a building for
use as a cafeteria in addition to the other three buildings
already funded, which are now fully operational, containing
classrooms and dormitories for students whose parents live
too far away for them to go home every day. Also in Tanzania,
we continued to help the little local hospital in Zenneti,
purchasing equipment for the maternity and newborn ward.
An ambitious new project being planned in this beautiful
country in Africa is setting up a school of agronomy in Same,
with the involvement of the Kilacha school and the university
of Ruaha. This would allow us to teach young people the most
advanced agronomic techniques in use in the Western world

The year 2020 closed with a total of €498,251 in funding,
as compared to €435,904 in 2019 and €252,336 in 2018,
conspicuously increasing our contribution. In 2021 we plan to
donate more than €1,200,000, increased over 2020 primarily
due to funding for the renovation and completion of Cascina
Ganassina in Treviglio and the beginning of a project in
partnership with FAI, Italy’s national heritage organisation,
for restoration of a farm in the Monte Grappa area in the
region of Veneto. We are grateful to all those who help us,
even by donating only a few euros, knowing that 90% of our
financial resources went directly to the beneficiaries of our
philanthropic activities in 2020, using only 10% to fund the
organisation of the Foundation, which continues to benefit
from the volunteer work of the people who oversee its
governance and operation.

ZENNETI

Work in Africa.

Enthusiasm, humility and tenacity. These are the key values
conveyed by SDF founder Francesco Cassani, in which he
firmly believes and which have inspired him in his career,
allowing him to establish a company that sets the standard
of excellence world-wide in tractors and farm machinery. The
same three concepts provide the inspiration for the SAME
Foundation, which is why we decided to make them our
trademark motto. The principal activities we implemented
in Italy in 2020 were in Treviglio, the company’s historic
headquarters, with the start of renovation work on Cascina
Ganassina to house the laboratories of Istituto Scolastico
Agronomico Cantoni, a high school specialising in agronomy.
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We also continued to contribute to a number of other
initiatives, details of which may be found on our internet site,
www.fondazionesame.it.

Francesco Carozza
Chairman of the SAME Foundation
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Consolidated financial statement as of 31st December 2020.

Consolidated balance sheet
(Thousand euros)

Consolidated income statement
(Thousand euros)
2020

2019

2020

2019

Revenue

1,145,625

1,267,964

ASSETS

Cost of sales

(915,077)

(1,033,894)

Current assets

804,599

924,144

Gross margin

230,548

234,070

Intangible and tangible fixed assets

334,850

345,847

Commercial expenses

(99,370)

(105,262)

Financial fixed assets

7,813

576

General and administrative expenses

(35,221)

(34,128)

Total assets

1,147,262

1,270,567

Research and Development expenses

(33,268)

(32,242)

LIABILITIES
451,987

634,105

Other operating income

756

616

Current liabilities

EBITDA

108,609

110,286

Non-current liabilities

244,041

199,575

EBIT

63,445

63,054

Provisions

79,949

82,003

Adjustments of financial assets and liabilities

0

0

Equity

364,744

347,585

Net financial result

(9,958)

(3,724)

Minority interests

6,541

7,299

Total liabilities and equity

1,147,262

1,270,567

Result before taxes

53,487

59,330

Income taxes

(14,766)

(14,791)

Net income including minority interests

38,721

44,539

Return on equity (R.O.E.)

10.78%

12.83%

Minority interests

593

73

Return on sales (R.O.S.)

5.54%

4.97%

Net profit

39,314

44,612

Return on investments (R.O.I.)

5.53%

4.96%

Fixed investments to revenue

3.09%

2.85%

Equity ratio

31.79%

27.36%

R.O.E. : Equity on Net result
R.O.S. : EBIT on Revenue
R.O.I. : EBIT on Total Assets
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Revenue SDF GROUP
(Thousand euros)

Working capital (trade receivables + inventory - trade payables)
(Thousand euros)
2020

By market
EU countries

802,705

70.07%

958,116

75.56%

Non-EU countries

342,920

29.93%

309,848

24.44%

Total

1,145,625

100.00%

1,267,964

100.00%

820,911

71.65%

946,453

74.64%

By product
Tractors
Combine harvesters

21,288

1.86%

27,739

2.19%

Spare parts

218,222

19.05%

209,888

16.56%

Grapes and olive harvesters

63,318

5.53%

61,138

4.82%

Others

21,886

1.91%

22,746

1.79%

Total

1,145,625

100.00%

1,267,964

100.00%

622,970

75,88%

673,087

71.12%

Tractors by brand
DEUTZ-FAHR

2020

2019

Trade receivables

286,100

364,508

Inventory

313,958

374,199

Trade payables

(335,935)

(368,966)

Total

264,123

369,741

2020

2019

35,413

36,143

2020

2019

2019

Investments
(Thousand euros)
Investments

SAME

120,160

14.64%

172,545

18.23%

Lamborghini Trattori

54,091

6.59%

70,393

7.44%

Hürlimann

9,343

1.14%

10,791

1.14%

Others

14,347

1.75%

19,637

2.07%

Total

820,911

100.00%

946,453

100.00%

2,275

8.06%

4,796

15.09%

Banks, cash on hand

136,830

95,079

amount 20,024

2.44%

38,148

4.03%

Due to banks

(60,754)

(170,256)

q.ty

Tractors by hp
0/50
50/100
100/150
150/200
> 200

q.ty

16,102

SHORT TERM LIQUIDITY/(INDEBTEDNESS)

57.03%

16,943

53.30%

Due to other financial institutions within one year

(8,037)

(6,805)

amount 330,742

40.29%

353,342

37.34%

q.ty

23.35%

6,370

20.04%

Total short term liquidity/(indebtedness)

68,039

(81,982)

amount 259,097

31.56%

268,200

28.34%

q.ty

7.14%

2,308

7.26%

Due to other financial institutions after one year

(40)

(3,947)

amount 116,615

14.21%

160,361

16.94%

Due to banks after one year

(244,001)

(195,629)

q.ty

4.42%

1,369

4.31%

Total medium/long term indebtedness

(244,041)

(199,576)

11.50%

126,402

13.36%

Total financial liquidity/(indebtedness)

(176,002)

(281,558)

28,234

100.00%

31,786

100.00%

amount 820,911

100.00%

946,453

100.00%

6,594
2,015
1,248

amount 94,433
Totale

Financial liquidity/(Indebtedness)
(Thousand euros)

q.ty
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MEDIUM/LONG TERM INDEBTEDNESS
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